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NNOCCI Visions of Success
Our network aims to CHANGE the national CONVERSATION around climate change to be
POSITIVE, CIVIC-MINDED, and SOLUTIONS-FOCUSED. We use EVIDENCE-BASED
communications methods, provide SOCIAL-EMOTIONAL support, and employ the LATEST climate
science findings and apply them in our institutions. We build trust and lasting bonds among
colleagues across the country to develop effective ways to engage audiences in learning about
climate and ocean change.

Overall vision of success
We have a socially & professionally connected network that feels emotionally supported in the
work they do. This network, intentionally designed as a generative governance structure, is
continually learning about framing and climate science.
Our healthy network is able to apply this knowledge in interfacing with the public, their social
networks, and in building coalitions. We provide trainings to both improve our own interpretive
practice and to increase the impact of our work by bringing new members into the network.
We will continue to innovate and develop new initiatives to increase positive outcomes for
network members and to further our mission of changing the conversation around climate change.
Our logic model for how we achieve our aims is below:

Year 2020
NNOCCI has a network of about 440 trained interpreters at 184 institutions across the United
States. Over the past two years, our network has successfully transitioned into a new governing
model and is working to better support the work of current members & member institutions to
increase public climate literacy, improve the climate discourse, and encourage civic action.

This year, our governing council has plans to sustain our network with
improved trainings and better member support, increase our impact, and
expand our network’s reach.

Action: The Membership Committee is focused on developing new tools to better engage
with members’ tailored needs. They will also host a virtual retreat to help keep members
connected to each other and to current best practices.
Result: We believe that by more effectively engaging with members, we will be able to
provide those members with better tools and opportunities to use NNOCCI framing and

climate science in their work; this increased engagement will result in more and more
effective public outcomes.

Action: The Training Committee is focused on opening pathways to NNOCCI training for
perspective members. They will refine and disseminate training materials that empower
more members to engage with NNOCCI introductions, Beginner Workshops, Study Circles
and the new Leadership Camp. They will also work on a strategy for training more people
to be Study Circle facilitators, and a strategy for where and when to deploy Study Circles.
The Training Committee will work with the Executive Committee on developing a financial
model that will allow us to deploy trainings with more flexibility.
Result: There are currently more people interested in becoming NNOCCI trained than we
have the systems to accommodate. By supporting members confidence, knowledge and
efficacy to co-facilitate and by stabilizing our training funding, we will be able to meet the
need. Increased training offerings will both increase membership in our network and also
increase the number of well-framed climate conversations, ultimately resulting in more
and more effective public outcomes.

Action: The Science Partnerships Committee is focused on bringing new scientists into
the network and providing both resources and opportunities for scientists to engage with
the network. They are producing resources to explain NNOCCI to scientists, an
undergraduate/graduate curriculum, and have submitted a grant to run a scientist-focused
study circle.
Result: We believe that increasing scientist participation will allow for more collaborations
between informal science educators and scientists; these interactions are core to NNOCCI’s
scientifically sound messages. Increased scientist engagement will also result in better
framed public outreach directly from scientists.

Action: The Impact and Evaluation Committee is developing a new evaluation plan for
the network. They have already developed tools for evaluating many of the NNOCCI
trainings and are working on rolling out those tools to the network.
Result: We believe that better evaluation of our training efforts will allow us to be more
efficient in how we train communicators. Better data on our impact will also allow better
engagement of potential thought and action partners and motivate members by connecting
their actions with results.

Action: The newly formed External Engagement Committee aims to both generate
content to share publicly and to support network members to engage more with the public.
They are currently focused on generating a communications plan and a social media toolkit
for the UN Climate Summit this fall.
Result: We believe that having effective external engagement will allow us to elevate the
work done by members of the network and attract new partners to our work.

Action: The Executive Committee is working to support and provide strategic vision and
cohesion to the committees. They are also working to develop a sustainable funding model
for the network. The Executive Committee will also work on incorporating research and
development into current work.
Result: We believe this work will enhance the efforts of the governing council and of our
members more effective and efficient. Our work on funding will ensure we can continue
this work into the future

Take home
Through this work, at the end of 2020, we believe we will have a more engaged and empowered
national network that is better equipped to use effective framing of climate science in their work.
We will have trained new informal science educators and scientists in NNOCCI framing. We will
have a better understanding of how our actions map to our overall goals through better evaluation
work. We will also have developed a plan for external engagement with different audiences and
with different types of media.
We are well on our way to changing the national conversation around climate change!

